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MEETING DATE: 1/29/19
Agenda/Minutes

* Introductions — School Team Members

* Current Data - Review of data breakdown (sheet) We have 3-5" Math concern, the campus will
review Snap shot 2 data and develop a plan from now until STAAR MOCK. Snapshot 2 data will be
communicated as soon as all scan sheets are in.

» Attendance - Attendance Jan 2019 — Teachers held attendance conferences for students with 5 or more
absences. School will run the report again for new conferences that will need to be held in as soon as
possible. (1 Grade 94.4% and 3" Grade 95.3%)

* Review Current Vacancies — BSC and 4" Grade Math and 4t Grade Reading/Writing

» Tutorial Program -Tutorials will be weekly — Monday, Wednesd5ay, and Saturdays. Tutorial flyers went
home for parent notice. Tutorials will target Tier 2-3 students.

* Current Budget State — Closing positions added 42,000 dollars to our General Funds that will be spent
on extra duty pay and hourly support.

» Testing Calendar - see copy provided

» Parent Engagements Events — Spring 2019 — will partner with CIS

*  Parent Literacy Night

»  Parent Math/Science Night

»  Parenting Classes (Nacho Night) - Robert Rivera

» Dinner Spaghetti Night for Volunteers (rescheduled)

» School Safety — School will practice an intruder, natural disasters, and fire drills to help the school
community practice routines and procedures for safety. A call out will be sent out to parent every time
we have a drill. (school completed its fire drill and intruder drill for the month, next drill will be a natural
disaster drill.

* Projections — 573 for the 2019-2020 school year.

» Other Items: M-TADS Presentation and survey monkey input — sent to district.
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Teacher Report
o Current successes and challenges: Overall 3 grade kids are growing, teacher expressed that
she has an open mind to learning and teaching her kids. Concerns: Cafeteria issues, reading
and math is important and feels the Dual Language program is suffering.




Community Report

*  PTO and community member input -

= Success: Mrs. Nada is very excited to share circle assessments results are improving, kids are
showing a lot of control in the hallway, and behavior is improving as kids learn systems.

» Concerns: Library not open yet. Parents are concerned why it is not open.

»= Ren 360 -be tested in the classroom?

» Communicated - send a letter home to let parents know that Name that Book is
cancelled for upper grades.

* Rhodes/Petosa — SDMC has questions about Black History Celebration

= Play works still not approved by our North Area. Mrs. Romero will circle back.

»  Father Daughter Dance will be 2/22/19 — 6:00pm-7:30pm

= Read Across American is partnering with CIS — March 1 8:00-10:30am

» Calendar of Events for sent home monthly.

* Reach out to Elias for STAAR teacher support bags.

o Closing
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Name of SDMC Member

Position

Maria Rodriguez

Classroom Teacher

Nelson Nava

Classroom Teacher

Sara Rodriguez

School-based Staff

Marisela Aparicio

Non-Instructional Staff

Gloria Morales

Non-Instructional Staff

Dave Agerton

Business Member

Robert Rivera

Community Member

Anahir Nada Community Member
Shaun McCowen Community Member
Luci C. Bell Parent

Orlando Valencia Parent

Mayra Romero Principal

Classroom teacher and school based staff

Meeting Schedule:
e 9/14/18
o 12/18/18
e 1/29/19




e 4/16/19
e 5/14/19



